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Louisiana Strategic Plan Update  
FY 2026-2027 through FY 2030-2031 

Top Five Performance Indicators 

Instructions: Use the boxes below to identify the top five performance indicators that highlight the 
efforts to achieve the agency’s vision, mission, and philosophy. 

 

Department and Agency Name:  
Veterans Affairs 
Northeast Louisiana Veterans Home 

Performance Indicator 1  
(Please identify the objective associated with this performance indicator) 
PI: Total Days of Nursing Care 
 
OBJECTIVE I.1  
Achieve and maintain an occupancy rate of 90% each fiscal year throughout fiscal year 2031. 

Performance Indicator 2  
(please identify the objective associated with this performance indicator) 
PI: Average Cost per resident day 
 
OBJECTIVE I.1  
Achieve and maintain an occupancy rate of 90% each fiscal year throughout fiscal year 2031. 

Performance Indicator 3  
(please identify the objective associated with this performance indicator) 
PI: Nursing care percent of occupancy 
 
OBJECTIVE I.1  
Achieve and maintain an occupancy rate of 90% each fiscal year throughout fiscal year 2031. 

Performance Indicator 4  
(please identify the objective associated with this performance indicator) 
PI: Percent of cost per resident day from Federal per diem revenues 
 
OBJECTIVE II.1: Maintain 50% or more of the total veteran healthcare cost with Federal 
funding as provided by federal regulations throughout fiscal year 2031. 

Performance Indicator 5  
(please identify the objective associated with this performance indicator) 
PI:  Percent of cost per resident day from Self-Generated revenues 
 
OBJECTIVE II.1: Maintain 50% or more of the total veteran healthcare cost with Federal 
funding as provided by federal regulations throughout fiscal year 2031. 


